
User Flow - Distributor 

UI DistributorDesigns - 

Splash Screen

Sign In
Email/Mobile, 

Password
Forget 

Password

Change

Password

Confirm
New


Password

Open App

All Category 
Product List

Last Invoice 
List

Purchase 
Order List Your Order Purchase 

Order Edit Profile

Product 
List Reorder Place Order

Place Order

Place Order

ProfileERP Order 
Status

Invoice & 
Ledger

Invoice 

Ledger

ERP Order

Inventory

Product 
Price List

Current 
Stock

Retailer 
List

Transaction 
List

All

Credited

Debited

New 
Stock

Add 
Retailer

New 
Request

Approved 
Quotation

Sales 
Person List

Approved

Pending

Rejected

Retailer 
List

Retailer 
Orders

Request 
Promotional 

Item

Bank 
Transaction

Request 
History

Approved

Due Date 
Alert

Enquiry

Request 
for NOC

Promo & 
Discount

Notification

Password 
Change

Help & 
Support

Feedback

Logout

View Cart

Checkout

Popular 
Category

Home

Screen

Your Last 
Invoice

Your 
Orders

Check
out

Floating 
Action 
Button

NOCSettings

Add 
Purchase 

order

Product List

View Cart

Checkout

Submit

Enquiry 

List

List of 
Request NOC

Previous 
NOC

Add New 
Enquiry

Submit

Distributors log in to manage inventory, place and track orders, and view product insights. They can monitor 
stock levels in real-time and analyze sales data, ensuring smooth and informed distribution operations.
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Individual users browse distributors and products, manage their wallet, track personal inventory, and set alerts. 
The construction planning tool helps them organize material needs for personal or project-based use.
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Marketing users access a dashboard to manage promotional items, track request history, create discounts, and 
analyze customer preferences. They oversee approved product lists and use insights to drive strategic 

marketing and optimize campaign results.

Tech Stack
The CICO app was built using ReactJS for a dynamic web interface, Flutter for a seamless cross-platform 

mobile experience, .NET for secure and scalable backend development, and MySQL for efficient data storage 
and management. This stack ensured a robust, user-friendly, and high-performing application.

The CICO mobile app has significantly improved inventory and sales 
management operations for businesses. By providing tailored interfaces and tools 
for each user group, the app has reduced redundant workflows and improved 
cross-team collaboration. Sales representatives are now better equipped to serve 
customers on the field, while distributors gain real-time insights to optimize 
their inventory cycles.

Marketing teams benefit from integrated data analytics, enabling them to craft 
targeted campaigns and maximize return on promotions. Individuals and site 
managers also enjoy seamless planning tools that reduce operational hiccups. 
Overall, the CICO app enhances productivity, ensures smoother operations, and 
sets a benchmark for future-ready inventory management systems.

Market Impact

About Us
Frantic Infotech, founded in 2016 and headquartered in Noida, India, is a leading-edge Mobile App 

Development Company renowned for delivering reliable, innovative, and scalable digital solutions. With 
over 9+ years of excellence, we've empowered 2000+ global clients and successfully launched 1000+ mobile 

applications across the Play Store and App Store.
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Email Us

sales@franticpro.com +91 - 8887998502

+91 - 9654091531

+91 - 8800219427

+91 - 9625284824

Call Us Location

A100, A Block, Sector 58, Noida, 
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Project Overview :

Project Goal :

The CICO mobile app was developed as a comprehensive inventory management 
platform designed to streamline the workflows of distributors, salespeople, 
individual users, and marketing teams. With customized modules for each role, 
CICO aims to eliminate operational inefficiencies and offer a centralized solution to 
manage stock, plan routes, interact with customers, and gain marketing insights—
all from a mobile device.

Inventory management and operational coordination were fragmented across different user groups. 
Distributors, salespeople, individuals, and marketing teams struggled with outdated systems, manual 

tracking, and a lack of unified tools. This resulted in delays, data inconsistencies, limited 
collaboration, and missed opportunities for optimization and marketing.

� To design and develop a mobile-first platform that addresses the unique needs of 
four key user segments�

� To unify inventory management, sales tracking, route planning, and marketing 
intelligence under a single, intuitive interface�

� To provide real-time insights and simplified workflows that improve 
productivity and customer experience.

About the Project

Problem Statement

Design Process

User SalespersonFlow -  

UI SalespersonDesigns -  

This project enlisted the help of UX and UI Designers who 
the collaborated to create a unique solution

Distributors :

Salesperson :

Individuals :

Marketing Teams :

Faced difficulty tracking real-time stock levels and 
managing orders effectively.

Needed a robust system to handle routes, 
customer engagement, quotations, invoicing and 
sales forecasts while on the move.

Lacked tools for efficient construction planning, 
product browsing, and wallet-based ordering.

Struggled to collect actionable insights, manage 
promotions, and align campaigns with customer 
demand and product performance.

Problem

Distributors :

Salesperson :

Individuals :

Marketing Teams :

Intuitive dashboards for inventory tracking, real-time 
order updates, and performance analytics.

Feature-rich mobile app with tools for managing 
distributors, routes, inventory, customer queries, 
quotations, and invoicing - all tailored for field operations.

Lightweight interface to browse distributors, manage 
inventory, & track wallet balances with construction 
planning features.

Dashboards to analyze promotions, track product 
demand, review item requests, and manage approved 
inventory lists effectively.

Solution

VS

� Design strategy

� Stoke holder interview

� Market Analysis

� Competitive Analysis 

Research

� API Integration

� User Research

� Data Gathering

� User Flows

� Design System

UI/UX Design

� Requirement Documentation

� Tech Stack Finalization

� API Planning

Development 
Setup

� Backend Architecture

� UI Implementation

Front-End & Back-
End Development

� Real-User Feedback 
& Iteration

� Internal QA Testing

� Performance 
Optimization

User Testing

� App Deployment  
(Android/iOS)

� Post-Launch 
Monitoring & Updates

� Final Review & UAT
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Salespeople can manage distributor lists, request and track stock, and view current inventory. They handle orders, plan 
daily routes through the route master and route plans, and manage quotations, forecasts, new site requirements, 

enquiries, complaints, and invoices including ledgers and ERP orders—all from a centralized dashboard.


